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If the worker/employee (complainant / aggrieved) is dissatisfied with any decision regarding
his/her complain, which decision is given by top management (MD), he/she may make a
complaint within thirty days from the date of the decision to the BGMEA Arbitration

committee or Factory Inspector’s office or Labor Court.

CIVIL COURT P

Status ,| Dissatisfied
,| Factory Inspector/Labour Court >
Status i isfi
, BGMEA Arbitration Committee » Dissatisfied
Status » Dissatisfied
> MD g
. Status .| Dissatisfied
> Director g
,| HR/Compliance/Welfare/Admin Status ,| Dissatisfied
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Immediate Boss/Manager/GM
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his decision

Plaintiff/Complainant/Aggrieved Employee
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Control & Implementation of the Grievance:

Routines & Procedures

3.1 Implementation routine:
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(How)/types of Line
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Target Group . - .
Topics (Participants) Trainer Responsible Training Period Frequency
Sl Department - 2 s
= TR TR efferrs wigene fem | Date | Time Bl
(SRATTFI) i RS A
Induction/Orientation for newly Newly Respective
1 Eg;ﬂ:ﬁgmm()trll(e i{:ﬁ Employees, Recruited Wegi:‘?ci‘rHR HRD After Recruitment Continuous
g e e oot o | WOIKEES | g g g | T O PR T L
g R ) AR FFef
Working Hours, Overtime,
Calculation of Wages & OT, Sr. Executive-
Company Code of Conduct. Workers HR HRD . ) Continuous
2| ey , SffE FATHT, TG @R ol o3 efFfeeite - P frep | 01:04:13 | 3:00 -3:45 BN
Sfefie R o9, @ @35 AR
s
Executive :
; Compliance/ .
Buyer's Code Of Conduct. Workers Compliance . . Continuous
3 | <rarcam e [fSpore «ffeeite HRD wrmr=m/ | 02.04.13 | 3:00 -3:45 BETI
N A
Disciplinary Procedure, Grievance .
. - Sr. Executive-
channel, Compensation & Benefit Workers HR HRD Continuous
4 | (Including Leave facilities). 8 o RARFES - fromt 03.04.13 | 3:00 -3:45
T 9T, SMe@! &S, Floom™ ﬁ"fﬂ%ww ©
@ e (o9 AfernR) '
Child Labor, Forced Labor, Concerned
Grievance channel, Misconduct, team for DGM, HR HR & Once in 6
Discrimination, Harassment & Greivance compliance Compliance ) i
5 abusive behavior. channel feferaw, «2p o= s aee | 07:04-13 | 3:00-3:45 N ;jn%n;r%?
R, (EREET =, S #@fs, S “Ewfed TR TR i
SPAIGA , (I, TR R AR 63 | Gy B T
After develop
Child Labor, Forced Labor, policy or
Grievance channel, Misconduct, DGM, HR HR & after any
6 Discrimination, Harassment & man;—Oepment compliance Compliance 10.04.13 | 3:00-3:45 revision
abusive behavior. ﬁvrwr?amﬂz% fofea, @B wF | NPT G 04 - : -
R, (@REES =, S #@fs, TR TN AR
SPTATGA, (Y, TIAI IR A== S6F AT FS
QG 2t
Child Labor, Forced Labor,
Grievance channel, Misconduct, Mid-Level
Discrimination, Harassment & Management Manager-HR HRD ) ) Continuous
7| abusive behavior. re-tere= JRYRF-AZ5 T | NPTm et 04.04.13 | 3:00 -3:45 BN
R, (EREES =, S #afs, TSNS
SPTATBR, (I, T IR A= S6F
Child Labor, Forced Labor,
Grievance channel, Misconduct, Sr. Executive-
Discrimination, Harassment & Workers HR HRD . . Continuous
8 | abusive behavior. i fi afafeee - | s e | 060413 | 3:00-3:45 Lario]
ﬁf@‘ﬁm,@'ﬁ"ﬁﬁiw,ﬂ@mﬂ @fo, G35 oG
SPTATBR, (I, T IR A= S6F

5. Feedback & Control: Follow the Feedback & Control routine (3.3).
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frege qi 95 : frogie aw feEe SRt wepRe w9 (3.3) |

Example of reporting:
Internal Audit Findings & Correction Plan | Date:

I AT APTPRR GR TG AfTEHA oifas:
Company Name: @3
Unit name: S e 1w
Internal Auditor: =8 *Tw<
Team: @&

Audit Number &3 F==
Audit Report Submission date

T SifFrT et Sify

Audit Root cause Corrective Responsible Proposed Remarks
Findings analysis actions person completion Rca
TPTPTR T S Res | Ao s fe | wiftrgene fe date

AT PlEr FHAMCAT

WW'

Controlling activities:

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the
impact.

e R - 2o I [esss F30e =3, &, @ 9 [T oo weace qR e e Fdiwe
FACO A |

Preventive action: Take preventive action based on risk analysis.
2fSr1d I : I e fefers effstarg < fre =@ |

Follow up: Follow up the routine that, is it working!
PR P 2 PO NG AP 0O A @, BT Ber pacg 6 1!

Remediation : To resolve the raised issue.
. Sy TN AT PTal® 4= 7 |

Cepie #AfhT et TR ANy -

. @& WF (HR)
2. & (Admin)
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A== (Operation)

FNAE= (Compliance)

SN (Welfare)

Testve /e 24 (Production/Departmental Head)

¢n ™o

A ST niktgere JiE 3
i SR QA+ - f&.9% (F=eEE)

PARADISE WASHING PLANT LTD.
134,Kabi Jashimuddin Road, Pagar, Tongi, Gazipur

General Grievance Mitigation Flow Chart

\ 4

A AfsEe

|

SRR SRR

R R (€]

y 3

How the workers will communicate with authority
Aol FOIC/ TG TG A N T
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B e ST 2T @R fie-teitem 5 ot /

= IO ey BiiE) A= 0 BifCiciatn) G/
TR Mo R ST/
Bl TS

AR @ PIF WS (F (FI NGNL FSACH (BT WPLE 1 () H0H 0K O] AN F9C© 2(A | AW TS
P OICS AT 7 = O (T O TARNG FSHCHA 16 AT QX GG TS 19 @S =M<
R IO Y I 2T XA AMFTCOE (TS AR |

G FPe AGR ZCT TLAW GG FOAF ©f AN FACT IR S A (AT ANGH, S, L=,
fefrew, (s To7ifv (@ @35 O, &I e e Sfeta SRG (IW A0F) TN F90T |

@3 7 T T [FomiE 39 Sfeieed fife T97 | O 787 71 2= “AfbEP YR YT ARG A9
A |

e e IR Awho

~--2RCAT YA FOAF Ao Jfp-FDA freier, qremy Fieed e oo Fare efosam |

FCwE IM @ A @ FACRT FF+0, SHRT IR € ([FATFTP 1o @I, TR &S, T , F2A 8
A AEAGE FI , S#VE &, GG AR FF  rwaiifeg Tonf T & | PIUHE o[
RSB 07100 TRT T (IS A& PR A0S =(:

ST TR for feaa S0y SR, IR @ ©ifFd et =435S - 35 %5/ Far FfieeiE 3=
FAFSAT T AT A F S T TV /2 (ST (oMt IR T S I (PR |

W[ /2T TG Sierar 2ifed o(few) e sty fRaafs 7t one Facas @k A7 fasea Sfewm
I FRCR S G2 AR T IR T AT TR |

AR v /2T [’ e B sfiees Ffiesia wif e (redr = 1 (s 5fes fdqem SR 538!
o= R TS |

IS FPT & TRF- B A AN 8

TSI TS (62 (FF OIF S T I IR TIRT A0S e No@r Foie Fare 207 g wiewe
s 87 1 20T onEEFRT @ ST TCF F ATl fNre o ©f 790(E WH#E TP Gq=ice 2 |

be. FPYT 2_ T AL JITD 8
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ST & TG AL FA[ IS (S, AARY T @ Ifea e w7 oo 47w ee =9 | 3 3 ©oree 7@
T o3 OIS +AfHf3fe Ruem T Siear FiRe fdy F90e 2039 9 W0 A S T=EAS! AR (531 T

A R BICOS I 7T T THST SHRBIANL AN S I TS Fa=1g) 56 40 207 |

5. SPmIbAe foaEe

SR fECH TR <Y (TR MR FCAfene FErets Ara-ia O SR TS T GR AT
FATR Gl FACO (A |

So. SMFOT fTEws

FAT TSI S T AFCS AT IR OI8O e S 1 IR T 0 (79 FACO J R
BSS[{ AN AT 5] 10 204 |

5. TS WIbReT foaEeTs
TP SIS SBACTH G SR TP (AR [ I @ WG TS P SPTHI FACO 2T GR
RS GO & I V7 FAR et e =9 |

IR, ST =R 8
T @ TTSF FAA FIEF TR FACO 8 GG FEH Ty (AT ST I3 TS =(F R 4
ST I T G AFRS 8 THC I FACO T |

»o. AT 3
ﬁm%wﬁ%eﬁam%wmmﬁwm@wmﬁwmﬁm
TE | @ - SRaT, @S, ol fres SRTgaiioe & HieTeed niikig 92w, S {5 el
TPl , WIHRITTST, A0 8 AT AL ool TN |

Ty ¥JeTIe elfs SgIaurs faver 2aieT (T foer Sbaeaa ML FACHE AN BT A0S TS |

SfSwEm I oS I3 FfFS

e I Toe I3 fF2

TrEfeed @W S I TOe SR & WIKAce @ [Ue a1 Iy I g @t sfeer ar
TOS A | FIFA AL FHAPS @ @ TP A Tome W qa fWRgrr 98 A Mo TS

ST AT |

STt T AT I TwH I Fer

SR A | SRR frer I 1 BC T R SRS (7R | OIFeRS (P WY 1 F1E 77 et ©f 7Ty
QIMCKINIEICE
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SIS I TSNS I (P ACR?

SIS T TS I ATF ETFITT G0 FCH IR LTSI GICIE GG PCI SR G FTRIF AL Flover @
TN G I A (AT SR |

SN 8 TSNS T I (AT = IR (F (AE?

O3 JASTE ATOIF AGET AT (AT T @ HNF Ty FAFS] Q¥ f[Fom/Iwg 1w e (AF
GG NGNS FHFSI AT BT (A |

I Safore Sfewam ot Re- I T =32

T AMG SSNGT RCETDA FCH (AN FGoF RGN FTPH AN & IR ACF Qe A |
GRIOTS T TR TS ANG TOTOUE (FHAIT Txyae Fraice oo v o 27 1------

QT Ty @ @ 2o FORN @W e e FiReetd epe/ae m [orie aFie sfege
e AT ACATE LA TG A= FAT 2T | AW (P ASE T TO[AS TR Gy T/
oM RS (@ FICAT I FIRAR @A P @CO AT |

Page 22 of 26



ANANTHA

X

MAKING R WORLD
OF FASHION

PARADISE WASHING PLANT LTD.
134,Kabi Jashimuddin Road, Pagar, Tongi, Gazipur

SfS 363 Qe Sfert f T Gr-56

IR A FHP FLCT GFI SSCA/ACE I (T T IR GF (PG 7 = |

TN, FC R LR AT Srgdo i d
SRS ACH A ST

A 4

e fefers miirgale
e F$F T Fl

A 4
SR Ty LTS 2@ Al
gfer @Ta @ @™o &l
SPTR FCE AR 5]
TSR IR SfSREBIEr e
oo A [ 59gr
(NS 2CACR |

A\ 4
M OV~ HF ARG ey
=T ifee 1 =7 olReE
SSRFRACE OF ST
] YA S5 Tl

M T &N FACS A S
@IS 2HfetfT Srgrst Jr<gr
T

\ 4
W T G FACO A 2ACF/7F
T Guifee =1 27 orReE
AT “AffoT S fare
(Gl

o YT GF-510

A, FC T RIS SO 0] &1
SfSee

A 4

e fofers nifgene
e F9F one 11

A 4
SRS 7] TS 2T Wi
Ffer aTa @ @EFC Tafe
TP I LS 5G]
WA GR TF ] TS
o= @re/fra Freew a3
i T FAGT TP
STIC SR (ST

A 4

M O~ HF ARG 7oy
0T TS F T O A
G 1 R SRS T T

Page 23 of 26



ANANTHA

PARADISE WASHING PLANT LTD.
134,Kabi Jashimuddin Road, Pagar, Tongi, Gazipur

MAKING A WORLD

OF FASHION

N
J R
| | | }
c-s: Internal Audit ¢ +™ - List—
| On Grievance
Name
Designation:
Card no
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Line
Section
Date:

Sl

no Description Yes | No Remarks

1| AR o SR AT IR 6 SR
WA R ?

I @ (R ea Taeg of [
2 | 5% oie (NRTHTE e TR
IE?

SRGT ST 6 218 T 27 2

FHRANT T o F o1 e T =7 2

@ @ o ST = ?

A (@ FTer SR ©f I FAReREE
IS SRFTeIE IR feees 2

o (o B~ W

; IR S (2fF) S
RIS FCH 2

g I IS ARSI T ARAOIE 6
RS I 2

NG AL F oG AL @
I ST T AR I FCACE 2

FRA>IE PRI AT TEor (S
10 | SIS ANY (I A HOI T A0
PRI FCACE ?

11 | o & @it sie Faee 3fg T
e g e 2

R T TP AAICE ASTST Al
12 | @92 SR (P AP & AT
= 2 (SfRetiw= o)

(Feed Back of the Policy) #fif= fresyi= 8

Internal Audit @3 =7 ®fSetag e faces e To [fSwem T ewe frere @ 2@ O @
@RS Rarew Bres safor TR o[l 7as 9 9 T @ 27 S I A R Fr |

Hot Line Service 3
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YTST GFFIC 25 ST NI (ST AR, (F (PO (@ (P T O WS TS NI GACS AR AR TS+
CT SR SR Y (A |

Training (afr==) 3

AL IR SRR [T S G FICETOR TR FSERNT T 2o g FHRIR s
AP (AT |

Meeting ¢

TSI FFT AWTHR (e e 7ifFs ey Raw e s < < | wfew st swonme o afs
o TP wex e ST FRbT o wPe =7 |

AR sfiToaT, IRee, AfRsre ¢

T FFCHHT TG T2 FOfE 0 @R AW SET SRR @ (I s S AT« , e,
RATE TR a0l TRIHH (A |

AT FPT O ¢ TR 03¢

37 fifeE wifaa 8 GITAIAT 200

oy ST eI 8 AT 2039

8¢ fafeT wifea 8 QIR 05k

8¢ ifSE wifaa 8 QIR 055

raef e i 8 IR 020
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