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cwjwm/bxwZgvjv t  

 

1.1 KwgU‡g›U t KZ…©c¶ my›`i Kg©cwi‡ek, myô I m‡e©v”P Drcv`b wbwðZ Ki‡Z GKwU wbw`©ó bxwZgvjv Abymib K‡i 

Awf‡hvM mg~‡ni myô, wbi‡c¶ I b¨vq m½Z wePv‡ii gva¨‡g kªwgK Kg©Pvix‡`i mš‘ywó eRvq ivL‡Z memgq m‡Pó 

_v‡Kb| 

 

1.2 †idv‡iÝ t  

 

Micle J.Jucius Gi g‡Z Grievance A_© n‡jv †Kvb ai‡Yi Awf‡hvM ev Amš‘wó A_©vr KviLvbvi mv‡_ mswkøó †h‡Kvb 

ai‡Yi Awf‡hvM, Am‡šÍvwó, Ab¨vq I Ab¨vb¨ hw`I †mUv cÖKvwkZ ˆea ev A‰ea †hUv kªwgK/Kg©PvixMY wPš—v K‡i wek¦vm 

K‡i A_ev Abyfe K‡i|  

Awf‡hvM GKwU ¸iæZ¡c~Y© welq| eûwea Kvib †_‡KB Awf‡hvM DÌvwcZ n‡Z cv‡i| Awf‡hv‡Mi mv‡_ Drcv`bkxjZv, kªwgK 

N~Y©gvqZv, kªg Am‡š—vm BZ¨vw` A‡bK welq RwoZ| ZvB my›`i Kg©cwi‡ek I Kg©mšZwó eRvq ivLvi Rb¨ Awf‡hvM 

wbqšÎY AZxe Riƒix| Awf‡hvM me©wbb¥ ch©v‡q ivLv kªwgK-gvwjK mK‡jiB `vwqZ¡| Kvh©‡¶‡Î †h‡nZz kªwgK Ges ga¨-

e¨e ’̄vcKMb (Middle Management) me‡P‡q KvQvKvwQ _v‡K ZvB Awf‡hvM wbqš¿b I wbim‡bi †¶‡Î ga¨- 

e¨e ’̄vcKM‡bi f~wgKv me‡P‡q †ekx ¸i“Z¡c~Y©| KviLvbv KZ…©c¶ wek¦vm K‡i †h, kªwgK Kg©Pvix‡`i mKjcÖKvi Amš‘wó, 

fyj †evSveywS Ges cvi¯úvwiK Ø‡›Øi Aemvb NUv‡bvi Rb¨ GKwU wba©vwiZ I djcÖm~ Awf‡hvM c×wZ _vKv AwZe Ri“ix| 

Kg©‡¶‡Î Awf‡hvM c×wZ GKwU djcÖm~ c×wZ, hv GKRb Kg©Pvix‡K Zvi Am‡š—vl ev Ab¨vq e¨e¯’vcbvi wei“‡× gZ 

cÖKvk Kivi AwaKvi †`q|  

ZvB KZ…©c¶ my›`i Kg©cwi‡ek, myô I m‡e©v”P Drcv`b wbwðZ Ki‡Z GKwU wbw`©ó bxwZgvjv Abymib K‡i Awf‡hvM mg~‡ni 

myô, wbi‡c¶ I b¨vq m½Z wePv‡ii gva¨‡g kªwgK Kg©Pvix‡`i mš‘ywó eRvq ivL‡Z memgq m‡Pó _v‡Kb Ges GKB mv‡_ D³ 

NUbvi c~bive„wË hv‡Z Avi bv N‡U †mw`‡K j¶¨ iv‡Lb|     

 Z‡e G K_v ejv hvq †h gvwjK-kªwgK m¤úK©DbœqbB Awf‡hvM nªv‡mi cÖavb Dcvq| 

 

Objective (D‡Ïk¨)t 

 
Awf‡hvM me©wbb¥ ch©v‡q ivLv Ges DwÌZ Awf‡hvM `ª“Z wbim‡bi gva¨‡g eo †Kvb mgm¨v/kªg A‡mvš—m m„wói nvZ †_‡K 

i¶v cvIqv GKB mv‡_ Drcv`‡bi Ae¨vnZ aviv eRvq ivLv| 
 

Goal (j¶¨) 

 

wWwmwc­ b wVK †i‡L Ges myô my›`i Kg©cwi‡ek MV‡bi gva¨‡g mK‡ji Awf‡hvM k~b¨ ch©v‡q bvwg‡q AvbvB GB cwjwmi 

j¶¨|   

 

Grievance Gi KviY 

 

1| Kv‡Ri mv‡_ kªwgK Kg©PvixM‡Yi Abychy³ ev mmvgÄm¨Zv| 

2| Kv‡Ri mgqm~Px Ges c×wZi cwieZ©b| 

3| KvR Kivi Rb¨ h‡_ó ev Dchy³ hš¿cvwZ †gwk‡bi Afv‡e Grievance Av‡m| 

4| KwVb Drcv`b m~Px| 

5| A¯^v¯’¨Ki Kv‡Ri RvqMv| 

6| h_v_© wbqg †g‡b Pj‡Z e¨_© nIqv ev AwZwi³ wbqg †g‡b Pjv ev G‡Kev‡i wbqgbxwZ bv †g‡b Pjv| 
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7| ‡mKkb BbPvR©, mycvifvBRvi Ges mnKgx©‡`i mv‡_ fvj m¤úK© bv _vKv| 

8|  ‡hŠbvZ¡K `„wófw½ 

 

 

cwjwm/cwmwWDi †_‡K ‡_‡K DwÌZ 

 

1| gRyix cÖ`vb| 

2| AwaKvj K‡g©i gRyix cÖ`vb| 

3| AwR©Z QywUi gRyix cÖ`vb| 

4| QywU| 

5| ‡evbvm| 

6| Bbwµ‡g›U| 

7| e`jx| 

8| c‡`vbœwZ| 

9| eiLv¯Z| 

10| B‡¯Zdv| 

11| QvUvB| 

12| wWmPvR© I BZ¨vw`| 

13| Kg©N›Uv| 

 

‡eAvBbx Awf‡hvM  

 

1| KviLvbvi kªgKj¨vY KwgwUi †eAvBbx `iKvlvKwli Pzw³ I `vex| 

2| KviLvbvi kªwgK/Kg©PvixM‡Yi †eAvBbx I A‡hŠw³K †Kvb bxwZgvjv| 

3| c~‡e© †eAvBbx Abykxjb †Kvb wbqg bxwZ| 

 

 e¨w³MZ ewbebvwnbZv †_‡K Grievance Av‡m  

 

1| AwZwi³ D”PvKvsLv| 

2| wb‡Ri m¤ú‡K© AwZwi³ D”P aviYv| 

3| Rxeb m¤ú‡K© Aev¯—e g‡bvfve| 

 

Awf‡hvM ev· t 

 

KviLvbvi wewfbœ ¯’v‡b Awf‡hvM ev· i‡q‡Q kªwgK/Kg©PvixMY Awf‡hvM ev‡· Grievance Rgv w`‡Z cv‡i| 

cÖwZ mßv‡n GKevi K‡i mKj Kg‡c­ Bb e· †Lvjv nq Ges cÖvß Awf‡hv‡Mi †iKW© msi¶b Kiv nq | I‡qj †dqvi 

Awdmvi kªwgK‡`i ˆ`bw›`b Awf‡hvM ¸‡jvi †iKW© ivL‡eb Ges Awf‡hvM KwgwUi mv‡_ Zvnv †kqvi Ki‡eb 

 

Exit Interview 
 

kªwgK/ Kg©PvixMY mvaviYZ wewfbœ AmyšZwó ev A‡c¶vK…Z fvj my‡hvM-myweavi Kvi‡Y KviLvbv †Q‡o P‡j hvq| hw` 

mZK©Zvi mv‡_ Exit Interview ‡bqv nq Zvn‡j kªwgK/Kg©Pvix †`i Grievance m¤úwK©Z A‡bK ¸i“Z¡c~Y© Z_¨ cvIqv 

hvq| 

 

kªwgK/Kg©Pvix‡`i gZvg‡Zi Rwoc  

kªwgK/ Kg©Pvix‡`i ¶z`ª ¶y`ª AmšZwó eo ai‡bi Grievance G cwibZ nIqvi Av‡M †m m¤ú‡K© hw` †Kvb `jMZ wgwUs 

Ges Rwoc Kiv hvq Zvn‡j kªwgK/Kg©Pvix‡`i Amš‘wói Z_¨ cvIqv †h‡Z cv‡i| 
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Awf‡hvM DÌvc‡bi c×wZ t 

‡h †Kvb kªwgK Kg©‡¶‡Î Zvi †h †Kvb ai‡bi mgm¨v wbb¥wjwLZ Dcv‡q e¨e¯’vcbv KZ…©c‡¶i wbKU DÌvcb Ki‡Z cvi‡eb| 

 

 mivmwi †gŠwLKfv‡e 

 mivmwi wjwLZfv‡e 

 bvg wVKvbv ‡Mvcb K‡i civgk©/Awf‡hvM ev‡·i gva¨‡g 

 nU jvBb  

 I‡cb †Wvi cwjwm/wm‡÷g 

  

†gŠwLK Awf‡hvM t 

 

 Kvh© m¤úwK©Z mgm¨vi Rb¨ †h †Kvb kªwgK Zvi mycvifvBRvi Ges jvBbwPd Gi wbKU ‡gŠwLKfv‡e †ck Ki‡Z 

cvi‡eb| Ges D³ mgm¨vi mgvavb bv n‡j Drcv`b e¨e ’̄vcK A_ev Kj¨vb Kg©KZ©v/KwgwUi m`m¨Mb‡K Rvbv‡Z 

cvi‡eb| Kj¨vb Kg©KZ©vMb/KwgwUi m`m¨Mb mswk­ ó e¨w³e‡M©i mv‡_ Av‡jvPbvi gva¨‡g mgvav‡bi †Póv 

Ki‡eb| 

 ‡h †Kvb cÖKvi nqivwb, Am`vPvib, kvw¯Íg~jK e¨e¯’v, gRyix, IfviUvBg, cvi¯úvwiK Ø›Ø BZ¨vw` †h †Kvb wel‡q 

kªwgKiv Zv‡`i Awf‡hvM Zvi (K) BbPvR© (e¨e ’̄vcK)/ (L) I‡qj‡dqvi Awdmv‡ii wbKU/ (M) Awf‡hvM 

KwgwUi †h †Kvb m`‡m¨i wbKU/ (N) nU jvBb / (O) wc.wm. m`m¨ BZ¨vw`i gva¨‡g †ck Ki‡Z cvi‡eb| 

BbPvR©/ I‡qj‡dqvi Awdmvi/Awf‡hvM KwgwUi m`m¨Mb/ nU jvBb m`m¨Mb/ wc.wm. m`m¨Mb Zvr¶wbK 

mgvav‡bi Rb¨ cªkvmb wefvM/GBP Avi wefvM ev mswkøó e¨w³e‡M©i (Grievance Committee) mv‡_ 

Av‡jvPbvi gva¨‡g cÖ‡qvRbxq e¨e¯’v MÖnY Ki‡eb| (cÖ‡qvR‡b †h †Kvb kªwgK, mivmwi wR. Gg ev WvB‡i±i‡K 

Zvi Awf‡hvM Rvbv‡Z cvi‡eb Ges †m Abyhvqx wR.Gg/WvB‡i±i e¨e ’̄v †b‡eb)| 

 AwaK RwUj Awf‡hv‡Mi †¶‡Î I‡qj‡dqvi Kg©KZ©vMb/Awf‡hvM wbqš¿b KwgwUi m`m¨Mb KwgwUi 

†m‡µUvix/mfvcwZi kibvcbœ n‡eb Ges cÖ‡qvR‡b Z`‡š—i gva¨‡g D³ mgm¨vi `ª“Z djcÖmy mgvavb Ki‡eb| 

 kªwgKMb wbb¥wjwLZfv‡e Zv‡`i †gŠwLK Awf‡hvM I‡qj‡dqvi Awdmvi ev KwgwUi m`m¨M‡bi wbKU DÌvcb 

Ki‡Z cvi‡eb|  

K) Awdm PjvKvjxb mg‡q mivmwi mv¶vrKv‡ii gva¨‡g| 

L) kªwgK‡`i mv‡_ I‡qj‡dqvi Awdmvi/KwgwUi †Kvb m`m¨e„‡›`i mv¶vrKv‡ii mgq| 

M) kªwgK‡`i mv‡_ `jMZ Av‡jvPbvi mgq| 

N) ‡d¬vi cwi`k©‡bi mgq|  

 

wjwLZ Awf‡hvM t 

 

‡h †Kvb kªwgK Kg©‡¶‡Î Zvi †h †Kvb ai‡bi wjwLZ Awf‡hvM `yBfv‡e KZ…©c¶‡K Rvbv‡Z cvi‡eb| 

 

 mivmwi wjwLZfv‡e 

 bvg wVKvbv ‡Mvcb K‡i civgk©/Awf‡hvM ev‡·i gva¨‡g 
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mivmwi wjwLZ Awf‡hvM t  

 

hw` †Kvb kªwgK †gŠwLK Awf‡hv‡Mi †cÖw¶‡Z M„nxZ e¨e ’̄vq mš‘ó bv nb, †m †¶‡Î wZwb mivmwi wjwLZfv‡e Zvi Awf‡hvM 

KZ…©c¶‡K Rvbv‡Z cvi‡eb| Z‡e †gŠwLK fv‡e bv Rvwb‡q mivmwi wjwLZfv‡eI Rvbv‡bv hv‡e| I‡qj‡dqvi wefvM †_‡K 

Awf‡hvM dig msMÖn Ki‡Z cv‡eb Ges I‡qj‡dqv‡ii mnvqZvq dig c~ib K‡i Rgv w`‡Z cv‡eb| 

 cÖkvmb/GBP Avi wW wefvM cÖvß wjwLZ Awf‡hv‡Mi wfwË‡Z Af¨šÍixb Z`‡šÍi gva¨‡g cÖ‡qvRbxq e¨e ’̄v MÖnb 

Ki‡eb| 

 cÖ‡qvR‡b mswk­ ó e¨w³ e‡M©i ¯^v¶¨ MÖnb I e¨w³MZ ïbvwbi e¨e¯’v Ki‡eb| 

 D³ wjwLZ Awf‡hv‡Mi wm×vš—, GBP Avi wW/cÖkvmb wefvM wjwLZfv‡e ev †gŠwLKfv‡e Awf‡hvMKvix‡K 

Rvbv‡eb| 

 

 

bvg wVKvbv ‡Mvcb K‡i civgk©/Awf‡hvM ev‡·i gva¨‡g wjwLZ Awf‡hvM t 

 

hw` †Kvb kªwgK †gŠwLK Awf‡hv‡Mi †cÖw¶‡Z M„nxZ e¨e¯’vq mš‘ó bv nb, †m †¶‡Î wZwb civgk©/Awf‡hvM ev‡·i gva¨‡g 

bvgwVKvbv D‡j­ L bv K‡i  Zvi Awf‡hvM KZ…©c¶‡K Rvbv‡Z cvi‡eb| Z‡e †gŠwLK fv‡e bv Rvwb‡q D³ ev‡·i gva¨‡gI 

Rvbv‡bv hv‡e|  

 

 KviLvbvi cÖwZ †d¬v‡ii Uq‡j‡U 2wU K‡i Awf‡hvM/civgk© ev· ivLv Av‡Q| †hLv‡b †h †Kvb kªwgK Zvi Awf‡hvM 

wj‡L ev‡· †dj‡Z cv‡ib| 

 cÖwZ kwbevi I‡qj‡dqvi AwdmviMb/Awf‡hvM KwgwUi m`m¨Mb, GBP Avi wW / Kgc­ v‡qÝ Ges Ab¨ †h †Kvb 

wefv‡Mi cÖavb ev cÖwZwbwai Dcw¯’wZ‡Z D³ ev‡·i Zvjv Ly‡j Awf‡hvMcÎ msMÖn K‡i Zv GKwU †iwRóv‡i 

wjwce× Ki‡eb|  

 cÖvß Awf‡hvM¸‡jv mgvav‡bi Rb¨ KwgwUi m`m¨Mb, KwgwUi †m‡µUvix/mfvcwZi wbKU cÖ‡qvRbxq e¨e¯’v MÖn‡bi 

Rb¨ ‡cÖib Ki‡eb| 

 KwgwUi mfvcwZ/†m‡µUvix mswk­ ó wefv‡Mi mnvqZvq mg¯Z Awf‡hvM we‡ePbv I Z`‡š—i gva¨‡g cÖ‡qvRbxq 

e¨e ’̄v MÖn‡bi Rb¨ wb‡`©k †`‡eb| 

 mKj Awf‡hv‡Mi wm×všZ mswk­ ó wefvM e¨w³MZ KvDwÝwjs, wc G wm‡÷g A_ev †bvwUk †ev‡W© weÁwßi gva¨‡g 

mKj‡K Rvbv‡eb| 

nU jvBb t 

nU jvBb Ggb GK gva¨g hvi gva¨‡g GKRb Awf‡hvMKvix ‡gvevBj/‡Uwj‡dv‡bi gva¨‡g mivmwi KZ©„c‡ÿi mv‡_ K_v 

ej‡Z cv‡i| cÖwZwU †d¬v‡i ÕÕnU jvBbÕÕ cÖ`©wkZ Aeövq Av‡Q| †h †KD †h †Kvb mgq Zvi Awf‡hvM D³ bv¤^v‡i Rvbv‡Z 

cvi‡e Ges KZ…©c¶ †m Abyhvqx Zr¶bvr e¨e ’̄v †b‡e| 

 

mivmwi Awf‡hvM Rvbv‡bvi ‡d¬v-PvU© 

 

 

                                                   Managing Director 
           e¨e ’̄vcbv cwiPvjK 
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                            cwiPvjK                gvbem¤ú` wefvM 

 

 

 
            

                             

         GWwgb                 gnve¨e ’̄vcK                   Kgcøv‡qÝ                  I‡qj†dqvi  

 

 

 

 

                 

 

  

g¨v‡bRvi 

 

 

 

 

          

                                           jvBb Pxd 

                                        

 

 

 mycvifvBRvi 

 

 

 

 

 

 

 

 

 

I‡cb‡Wvi cwjwm  

 

kªwgK/Kg©PvixMY †h‡Kvb mgq Zv‡`i gnv-e¨e¯’vcK/cwiPvj‡Ki Awd‡m wM‡q †h‡Kvb ai‡Yi Awf‡hvM m¤úwK©Z K_v ejv 

ev Awf‡hvM `vwLj Kiv| 

 

Awf‡hv‡Mi ¸i“Z¡ 

 

‡h †Kvb Awf‡hvM †mUv †QvU †nvK Avi eo †nvK Zv ¸iæZ¡ mnKv‡i wb‡Z n‡e| Grievance n¨vÛwjs Kivi mgq wb‡¤œv³ 

welq¸‡jvi cÖwZ †Lqvj ivL‡Z n‡e t 

Awf‡hvMKvix 
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1| cÖ‡Z¨K Grievance ‡K-B ¸iæZ¡mnKv‡i we‡ePbv Ki‡Z n‡e| †Kvb Grievance †K ‡d‡j ivLv ev ¯’wMZ Kiv 

DwPZ bq| 

2| Grievance Gi m‡_ m¤úwK©q mewKQy msMÖn Kiv Ges Zvi h‡_vchy³ msi¶Y ev bw_f~³ Kiv DwPr| 

3| KviLvbvi kªgKj¨vY Kg©KZv©© mgMÖ Grievance Gi ZvwjKv ˆZix K‡i cÖ‡Z¨KwU Avjv`vfv‡e g~j¨vqb Ki‡e| 

4| KviLvbvi gvbe m¤ú`/cÖkvmb wefvM mgMÖª Grievance ‡K AbymiY Ki‡eb Ges †m¸wj wbY©q Kivi Rb¨ Kivi 

Rb¨ hw` †Kvb Kvh©Kix e¨e¯’v MÖnY Ki‡Z nq Zv Ki‡eb Ges Zv‡Z kªwgK/Kg©PvixM‡Yi g‡bvfv‡ei †Kvb cwieZ©b 

Av‡m wKbv †m wel‡q j¶¨ ivL‡Z n‡e| 

5|  e¨e ’̄vcK wbwðZ Ki‡e †h †Kvb Awf‡hv‡Mi †ÿ‡Î Awf‡hvMKvix‡K †nq cÖwZcbœ Kiv hv‡e bv| Zvi Awf‡hvM 

†QvU/eo hvB †nvK bv †Kb Zv‡K ¸iZ¡ mnKv‡I †`L‡Z n‡e| ‡Kvb Awf‡hvM‡K Zy”Q Kiv hv‡e bv| 

6|  Awf‡hvM c×wZ Z`‡šÍi wfwË‡Z M„nxZ wm×všÍ AskMÖnbKvix KwgwU‡K AewnZ Kiv nq| hw` †Kvb wm×v‡šÍi †ÿ‡Î 

Zv‡`i †Kvb gZvgZ _v‡K Z‡e ZvI we‡ePbv Kiv nq| 

7|  Awf‡hvMK…Z e¨vw³i weiƒ‡× †Kvbiƒc weiƒc cÖwZwµqv/Action ‡bIqv nq bv| Dciš‘ †d¬vi mycvifvBRvi, 

g¨v‡bRvi‡`i G e¨vcv‡i m‡PZbZvg~jK cÖwkÿb †`Iqv nq| 

 

Grievance c×wZ  

 

1| kªwgK/Kg©Pvix‡`i cÖwZwbqZ †QvU Lv‡Uv/Kg© m¤úwK©Z Awf‡hvM Zv‡`i Dci¯’ ZË¡vavqK/jvBb BbPvR©‡K 

Rvbv‡eb| Dci¯’ ZË¡vavqK/jvBb BbPvR©, e¨e ’̄vcK/gnv-e¨e¯’vc‡Ki mv‡_ Av‡jvPbv K‡i Awf‡hv‡Mi mgvavb 

w`‡eb| 

 

2|  `~©-e¨envi, nqivbx ev gRyix/†`bv cvIbv msµvšZ †h †Kvb Awf‡hvM, Awf‡hvMKvix Zvi e¨e¯’vcK/gnv-

e¨e ’̄vc‡Ki wbKU mgvavb †b‡eb, mgvavb bv †c‡j ev †`ix n‡j I‡qj‡dqvi Awdmv‡ii gva¨‡g cÖkvmb/gvbe 

m¤ú` wefv‡M Awf‡hvM Rvbv‡eb| cÖkvmb/gvbe m¤ú` wefvM D³ Awf‡hv‡Mi mgvavb †`‡eb| 

 

3| ‡j-Ad QvuUvB, wWmPvR©, eiLv¯Z, AcmviY A_ev Ab¨ †h‡Kvb Kvi‡Y PvKzix‡ii Aemvb n‡q‡Q Giƒc 

kªwgK/Kg©PvixM‡Yi A_ev  KviLvbvq Kg©iZ kªwgK/Kg©Pvix M‡Yi †h‡Kvb m¤ú‡K© hw` †Kvb Awf‡hvM _v‡K Ges 

D³ Awf‡hvM n‡Z hw` cÖwZKvi †c‡Z B”QyK nb Zvn‡j Awf‡hv‡Mi KviY AewnZ nIqvi 30 w`‡bi g‡a¨ 

Awf‡hvMwU wjwLZ AvKv‡i †iwRw÷ª WvK‡hv‡M A_ev mivmwi gvbe m¤ú` wefv‡M Rgv w`‡e Ges gvbe m¤ú` 

wefvM Awf‡hvMwU mivmwi MÖnY K‡i wjwLZfv‡e cÖvwß ¯^xKvi Ki‡‡eb| Awf‡hvM cÖvwßi 15 w`‡bi g‡a¨ Awf‡hvM 

m¤ú‡K© Z`šZ K‡i mswk­ ó kªwgK/Kg©Pvix †K ïbvbxi my‡hvM w`‡q Zrm¤ú‡K© gvbe m¤ú` wefvM wm×všZ 

wjwLZfv‡e kªwgK‡K Rvbv‡eb| 

 

4| gvbe m¤ú` wefvM hw` †Kvb Awf‡hv‡Mi wm×všZ w`‡Z e¨_© nb Z_ev mswk­ ó kªwgK/Kg©Pvix D³ wm×vš— 

Amš—ó nb Zvn‡j gvbe m¤ú` wefv‡Mi wm×v‡šZi ZvwiL n‡Z 30 w`‡bi g‡a¨ kªg Av`vj‡Z wjwLZfv‡e 

Awf‡hvM †ck Ki‡Z cvi‡eb| 

 

 

 

 

5 | Awf‡hvM c×wZ Z`‡šÍi wfwË‡Z M„nxZ wm×všÍ AskMÖnbKvix KwgwU‡K AewnZ Kiv nq| hw` †Kvb wm×v‡šÍi 

†ÿ‡Î Zv‡`i †Kvb gZvgZ _v‡K Z‡e ZvI we‡ePbv Kiv nq| 
 

6| kÖwgKiv hw` Pvq Zviv cÖ‡qvR‡b KviLvbvi evwn‡ii wb¤œwjwLZ †h †Kvb ms ’̄v/cÖwZôv‡bi wbKU Zv‡`i nqivbx 

Ges Lvivc AvPib msµvšÍ Awf‡hvM mgvav‡bi wel‡q Zv‡`i mvnvh¨ †P‡Z cvi‡e| †hgb t- 

 

1. BDwbqb (Union) 

2. GbwRI (NGO) 
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3. I‡gbm& MÖæc (Women’s Group) 

4. ‡nj_ wK¬wbK (Health Clinic) 

5. mb¥vwbZ m¤úª`v‡qi m`m¨ - †Pqvig¨vb, †g¤^vi BZ¨vw`| (Respected Community Member) 

6. ’̄vbxq eªvÛ cÖwZwbwa (Local Brand Representative) 

 

6| kÖwgKiv hw` KviLvbvi evwn‡ii wbivcËv msµvšÍ †Kvb cÖ‡qvRb wb‡q Av‡e`b K‡i Zvn‡j KviLvbvi ‡h ‡Kvb 

Awf‡hvM c×wZ e¨envi Ki‡Z cv‡i , †m †ÿ‡Î KviLvbv Aek¨B Zv mgvav‡bi wel‡q Zv‡`i mvnvh¨ Ki‡e| 

 

 

 
 

Awf‡hvM cwiPvjbv `j (Grievance Handeling Team) 

 
1. GBP Avi (HR) 

2. cÖkvmb (Admin) 

3. Acv‡ikb (Operation) 

4. Kgcøv‡qÝ (Compliance) 

5. I‡qj‡dqvi (Welfare) 

6. Drcv`b/wefvMxq cÖavb (Production/Departmental Head) 

 
 
 
 
 
 
 
 
 

 

Organogram  
Awf‡hvM wbim‡bi `vwqZ¡cÖvß e¨w³Mb  

 

HR & Administration Side (GBP Avi Ges cÖkvmwbK w`K †_‡K) 

 

 

 

 

 

 

 

 

 

 

 

 

 

cwiPvjK (GBP Avi) 

gnve¨e¯’vcK (cÖkvmb) 

e¨e ’̄vcK (cÖkvmb/gvbem¤ú`) 
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Production Management Side (Drcv`b e¨e ’̄vcbvi w`K †_‡K) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KwgwUi KvR t  

 

D³ KwgwUi KvR n‡e `v‡qiK…Z †h ‡Kvb Awf‡hv‡Mi myô Ges ª̀“Z mgvavb Kiv, Awfhy³ e¨w³i wei“‡× e¨e¯’v †bIqv 

Ges fwel¨‡Z hv‡Z GKB Awf‡hv‡Mi cybive„wË bv N‡U ‡mw`‡K `„wó ivLv|  

 

 

Kg©cØwZ:  

 

wjwLZ ev ˆgvwLK, mivmwi ev Awf‡hvM ev· Gi gva¨‡g ev I‡qj‡dqvi Awdmv‡ii gva¨‡g ev AskMÖnbKvixKwgwUi 

m`m¨‡`i gva¨‡g ev †h †Kvb gva¨‡gB †nvK bv †Kb Awf‡hvM `v‡qi Kiv n‡j ev †MvP‡i Avbv n‡j  †m kªwgK †nvK ev óvdB 

†nvK, cÖkvmb ev GBP Avi wefvM m‡½ ms‡M cÖ_wgK Z`šZ Ki‡e| cÖ_wgK Z`‡šZi wi‡cv‡U©i Dci wfwË K‡i `vqx 

e¨w³i wei“‡× Kvib `k©v‡bvi ‡bvwUk cÖ`vb Ki‡Z n‡e| †bvwU‡ki DË‡i `vqx e¨w³ †`vl w¯^Kvi bv Ki‡j cÖ‡qvR‡b GK, 

`yB ev wZb m`‡m¨i GKwU Af¨šZwib Z`šZ KwgwU MVb Ki‡Z n‡e| Ges Z`šZ KwgwUi cÖavb Aek¨B Awfhy³ e¨w³i 

c`ex †_‡K D”P gh©v`vi c`ex n‡Z n‡e| ¯^v¶x cÖgvb Ges †`vlx e¨w³i †kvbvbx †k‡l Z`šZ KwgwU cÖkvmb Ges GBP Avi 

eivii wi‡cvU© †ck Ki‡e| wi‡cv‡U©i Dci wfwË K‡i cÖkvmb ev GBP Avi wefvM ‡Kv¤úvbxi wbqg Abyhvqx †`vlx e¨w³i 

wei“‡× kvw¯Zg~jK e¨e¯’v Mªnb Ki‡e| Z‡e wg_¨v Awf‡hvM `v‡qi Ki‡j Zvi wei“‡×I GKB e¨e¯’v †bIqv n‡e| 

 

1| cÖv_wgK Z`šZ 

2| Kvib `k©v‡bv †bvwUk 

Gw·wKDwUf (cÖkvmb/gvbem¤ú`) 

 

cwiPvjK (Drcv`b) 

 

gnve¨e¯’vcK (Drcv`b) 

 

Dct gnve¨e¯’vcK/ 

mnt gnve¨e¯’vcK (Drcv`b) 

e¨e ’̄vcK (Drcv`b) 

mycvifvBRvi /jvBb BbPvR© (Drcv`b) 
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3&| Z`šZ KwgwU 

4| Z`šZ wi‡cvU© 

5| kvw¯Zg~jK e¨e¯’v  

- ‡gŠwLK frmbv I †gŠvwLK mZ©KxKib 

- cÖ_gevi wjwLZ mZ©xKib 

- 2q wjwLZ mZ©Kxib 

- 3q wjwLZ mZ©Kxib 

- PvKzix †_‡K eiLv¯Z  

 

A_ev jNy kvw¯Z wnmv‡e -  

- PvKyix /KvR †_‡K Acmvib 

- bx‡Pi c‡`, †MÖ‡W ev †eZb †¯‹‡j AbwaK GK ermi ch©šZ Avbqb 

- AbwaK GK erm‡ii Rb¨ gRyix / c‡`vbœwZ eÜ 

- Rwigvbv 

- AbwaK 7 w`b ch©šZ webv gRyix‡Z mvgwqK eiLv¯Z 

 

`‡Ûi cÖKvi‡f` t  

¸i“Z¡ Abymv‡i Aciv‡ai cÖK…wZ I `Û jNy A_ev ïi“ n‡Z cv‡i|  

(a) jNy`Û wbæi“c n‡Z cv‡i, h_vt  

 K|  wjwLZ mZK©xKiY |  

 L|  wb‡Pi c‡`, †MÖ‡W ev †eZb †¯‹‡j AbwaK GK ermi Avbqb|  

 M|  AbwaK GK erm‡ii Rb¨ c‡`vbœwZ eÜ |  

 N|  AbwaK Ge erm‡ii gRyix e„w× eÜ |  

 O| AbwaK 7w`b ch©šZ webv gRyix‡Z ev webv ‡LvivKx‡Z mvgwqK eiLv¯—|  

 P|  frm©bv I mZK©xKiY |  

 Q|  ‡gŠwLKfv‡e mZK©xKiY |  

(b) ¸i“`Û  

 K|  eiLv¯Z Kiv |  

 L|  PvKzixi Aemvb |  

 M|  AvB‡b †mvc`© Kiv |  

 N|  Acmvib| 

 

 

Av‡e`b Rvbv‡bvi c×wZ (Appealing Procedure) t  
hw` †Kvb kªwgK m†ev©”P KZ…©c‡¶i wm×v‡šZ mšZó bv nq Zvn‡j wm×vš— cÖ`v‡bi 30 w`‡bi g‡a¨ wewRGgBG Aviwe‡Uªkb 

KwgwU A_ev d¨±ix cwi`k©K A_ev kªg Av`vj‡Z Awf‡hvM Rvbv‡Z cvi‡eb| 

 

 

 

 

Appealing Flow Chart 
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If the worker/employee (complainant / aggrieved) is dissatisfied with any decision regarding 

his/her complain, which decision is given by top management (MD),  he/she may make a 

complaint within thirty days from the date of the decision to the BGMEA Arbitration 

committee or Factory Inspector’s office or Labor Court.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HR/Compliance/Welfare/Admin  

Director 

MD 

BGMEA Arbitration Committee  

Factory Inspector/Labour Court  

Dissatisfied Status 

Dissatisfied 

Dissatisfied 

Dissatisfied 

CIVIL COURT 

Dissatisfied 

Status 

Status 

Status 

Status 
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Status  

 

 

 

 
 

 

 

 

 

 

 

 

 

ÒAwf‡hvM KwgwUiÓ mKj m`m¨‡`i bv‡gi ZvwjKv| 

 

 

Rbve Bbvgyj nK Lvb 

e¨e ’̄vcbv cwiPvjK 

Dc‡`óv 

            

 

 

 

  

  

                   

  

  

 

 

 

 

ÒAwf‡hvM KwgwUÓ 

Awf‡hvM 

KwgwUi 

m¤§vwbZ 

m`m¨MY| 

µwgK 

bs 

bvg c`ex KwgwU c`ex 

1 Rbve ZvBdzi ingvb cwiPvjK mfvcwZ 

2 ‡gL kvwnb wRGg (Drcv`b) mn- mfvcwZ 

3 gvRnviæj Bmjvg wgjb GwRGg (cÖkvmb) m`m¨ 

Rbve mv‡R` Kwig 

Dct e¨e¯’vcbv cwiPvjK 

Rbvev mvivn bvwdmv KvKjx 

cwiPvjK GBP.Avi.wW 

Dc‡`óv 

Dc‡`óv 

Plaintiff/Complainant/Aggrieved Employee  

 

 

Immediate Boss/Manager/GM  If he/she dissatisfied with 

his decision 
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4 g‡bvqviv †eMg n¨vcx wmt Gw·wKDwUf (Kgcøv‡qÝ) m`m¨ 

5 Rbve †`evwkm miKvi Gw·wKDwUf (GBP Avi) m`m¨  

6 dv‡Zgv ZzR †Rvniv Gw·wKDwUf (I‡qj‡dqvi) ‡m‡µUvix 

7 Avnmvb nvexe   †njcvi  m`m¨ 

8 w`jviv ‡njcvi m`m¨ 

 

 

 

 

 

Responsibility:  
 
GB cwjwm Kvh©Ki Kivi `vwqZ¡ - 

 

1. GBP Avi (HR) 

2. cÖkvmb (Admin) 

3. Acv‡ikb (Operation) 

4. Kgcøv‡qÝ (Compliance) 

5. I‡qj‡dqvi (Welfare) 

6. Drcv`b/wefvMxq cÖavb (Production/Departmental Head) 

 

KvR m¤ú©K…Z Awf‡hvM n‡j - Drcv`b e¨e ’̄vcbv KZ…©c¶ Zv mgvavb Ki‡e Ges Zvi Ab¨vb¨ †`bv cvIbv, AwaKvi. 

nqivbx, wbh©vZb, ˆelg¨ BZ¨vw` †¶‡Î GBP Avi, cÖkvmb wefvM Ges Awf‡hvM KwgwU (hw` _v‡K) mgvavb Ki‡e| 

GBP Avi ev cÖkvmb wefvMB me Awf‡hv‡Mi wb¯úwË Ki‡e| Z‡e wb¯úwË Kiv m¤¢e bv n‡j cwiPvjK Ges e¨e¯’vcbv 

cwiPvjK eivei hv‡e| 

 

Responsibility of HR & Admin 

 
Kvh© m¤úK…©Z e¨wZZ (hw` cÖ‡qvRb bv nq) Dc‡iv‡jøwLZ mKj cÖKvi Awf‡hvM wb¯úwË Kivi `vwqZ¡ GB `yB wefv‡Mi| 

mvavibZ kªwgK‡`i Awf‡hvM wb¯úwË Ki‡e cÖkvmb wefvM Ges óvd Gi Uv Ki‡e GBP Avi wefvM| 

 

Responsibility of Operation  

 
d¨±ixii evB‡ii ‡Kvb NUbvq ‡KD Avµvš— n‡j Zvi Awf‡hvM mgvavb Ki‡e Acv‡ikb wefvM Ges Ab¨vb¨ †¶‡ÎI 

Awf‡hvM wb¯úwËi †¶‡Î cÖkvmb Ges GBP Avi wefvM‡K c~b© mn‡hvMxZv Ki‡e| 

 

Responsibility of Welfare, Compliance & WPC 

 
I‡qj‡dqvi, Kgc­ v‡qÝ Ges AskMÖnbKvix KwgwUi m`m¨iv †h †Kvb Awf‡hvM cÖkvmb Ges GBP Avi wefvM Gi †MvP‡i 

Avb‡e Ges I‡qj‡dqvi I KgcÍv‡qÝ wefvM Awf‡hvM wb¯úwË‡Z cÖkvmb Ges GBP Avi wefvM‡K c~b© mn‡hvMxZv Ki‡e|   

 

Responsibility of Production/Departmental Head 
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Kvh© m¤úwK©Z †h †Kvb D™¢y` Awf‡hvM mgvavb Ki‡e cÖ‡qvR‡b cÖkvmb ev GBP Avi Gi mnvqZv wb‡Z cv‡i Ges †QvU LvU 

†h †Kvb Awf‡hvM wb¯úwË Ki‡Z cv‡i hw` Awf‡hvMKvix m‡š—vó nq| Ges Ab¨vb¨ †¶‡Î Awf‡hvM wb¯úwËi Rb¨ cÖkvmb 

Ges GBP Avi wefvM‡K c~b© mn‡hvMxZv Ki‡e| 

 

 

 

 

 

 

 

 

 

Control & Implementation of the Grievance:  
 

Routines & Procedures 
3.1 Implementation routine: 
      ev¯Íevq‡bi mgqm~Px : 

 

Activities (What)      

Kvh©Kjvc (wK) 

Procedure (How)       

c×wZ (wKfv‡e) 

Who/Designation     

‡K/c`ex 

When          

KLb 

Time Line 

3.1.G. Awf‡hvM ev‡·i 

gva¨‡g 

Awf‡hvM c×wZ Abymib  Awf‡hvM KwgwU 

(GWwgb, I‡qj‡dqvi, 

GBP Avi, Acv‡ikb 

Ges K¤úøv‡qÝ) 

cÖwZ mßv‡n 

GKevi 

cÖvß Awf‡hv‡Mi 

wfwË‡Z e¨e¯’v 

†bIqvi gva¨‡g 

3.1.we. Kj¨vb Kg©KZ©v‡`i 

ˆ`bw›`b wfwR‡Ui mgq cÖvß 

Awf‡hv‡Mi wfwË‡Z 

Awf‡hvM c×wZ Abymib  Awf‡hvM KwgwU 

(GWwgb, I‡qj‡dqvi, 

GBP Avi, Acv‡ikb 

Ges K¤úøv‡qÝ) 

cÖwZw`b cÖvß Awf‡hv‡Mi 

wfwË‡Z e¨e¯’v 

†bIqvi gva¨‡g 

3.1.wm. AskMÖnbKvix 

KwgwUi m`m¨‡`i gva¨‡g †h 

†KD Awf‡hvM `v‡qi Ki‡Z 

cv‡i 

Awf‡hvM c×wZ Abymib AskMÖnbKvix KwgwU  cÖvß Awf‡hv‡Mi 

wfwË‡Z e¨e¯’v 

†bIqvi gva¨‡g 

3.1.wW. mivmwi `v‡qiK…Z 

Awf‡hvM  

 

mivmwi ‡h †KD wjwLZ ev 

†gŠwLKfv‡e Awf‡hvM `v‡qi 

Ki‡Z cvi‡e 

 

GBP Avi Ges GWwgb 

`j 

 cÖvß Awf‡hv‡Mi 

wfwË‡Z e¨e¯’v 

†bIqvi gva¨‡g 

3.1.B. AfšÍwib AwWU  

 

AfšÍwib AwW‡Ui gva¨‡g Ges 

cÖvß djvd‡ji gva¨‡g 

K¤úøv‡qÝ Ges 

I‡qj‡dqvi `j 

cÖwZ gv‡m cÖvß Awf‡hv‡Mi 

wfwË‡Z e¨e¯’v 

†bIqvi gva¨‡g 

 

3.2 Communication routines: 

3.2 ‡hvMv‡hv‡Mi mgqm~Px : 

 

Activities (What)       Procedure 

(How)/types of 

Who  When Time 

Line 
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Kvh©Kjvc (wK)    communication tools    
c×wZ (wKfv‡e)/‡hvMv‡hv‡Mi 

wewfbœ gva¨g 

‡K KLb 

3.2.G.  `‡ji g‡a¨ 

†hvMv‡hvM 

 mfv 

(mfvi Kvh© weeibx msiÿb 

Kiv) 

gvbem¤ú` Ges cÖkvmb 

`j, K¤úøv‡qÝ Ges 

I‡qj‡dqvi `j 

cÖwZ gv‡m cÖwZ gv‡mi 

†kl mßv‡n 

3.2.we.  Uc 

g¨v‡bR‡g‡›Ui g‡a¨ 

†hvMv‡hvM (gvwjK/ wm×všÍ 

MÖnbKvix)             

 mfv 

(mfvi Kvh© weeibx msiÿb 

Kiv) 

gvbem¤ú` Ges 

K¤úøv‡qÝ  

‰ÎgvwmK myweavgZ 

mg‡q 

3.2.wm.  wgW 

g¨v‡bR‡g‡›Ui g‡a¨ 

†hvMv‡hvM 

wgwUs/‡Uªwbs (wgwUs/ ‡Uªwbs 

Gi c~‡e© mswkøó e¨w³‡K cÖ_‡g 

‡bvwUk cÖ`vb Ges wgwUs-Gi 

wm×v‡šÍi †iKW© msiÿb Kiv ) 

GBP Avi GÛ G¨Wwgb 

wUg, K¤úøv‡qÝ GÛ 

I‡qj‡dqvi wUg 

cÖwZ gv‡m cÖwZ gv‡mi 

†kl mßv‡n 

3.2.wW.  we`¨gvb kÖwg‡Ki 

g‡a¨ †hvMv‡hvM 

wgwUs/ ‡Uªwbs/ wcG wm‡÷g/ 

‡bvwUk †evW© 

(wgwUs/ ‡Uªwbs Gi c~‡e© mswkøó 

e¨w³‡K cÖ_‡g ‡bvwUk cÖ`vb 

Ges wgwUs-Gi wm×v‡šÍi †iKW© 

msiÿb Kiv ) 

GBP. Avi GÛ GWwgb 

wUg, K¤úøv‡qÝ GÛ 

I‡qj‡dqvi wUg 

hZ ZvovZvwo 

m¤¢e we`¨gvb 

mKj kÖwgKMb 

(cÖwZ Awa‡ek‡b 

40 R‡bi †ewk 

AskMÖnbKvix 

_vK‡Z cvi‡e bv) 

‡Uªwbs 

mgqm~Px 

Abymib 

Kiæb 

 

3.2.B.  bZzb kÖwg‡Ki 

g‡a¨ †hvMv‡hvM 

wgwUs/ ‡Uªwbs/ wcG wm‡÷g/ 

‡bvwUk †evW© 

(wgwUs/ ‡Uªwbs Gi c~‡e© mswkøó 

e¨w³‡K cÖ_‡g ‡bvwUk cÖ`vb 

Ges wgwUs-Gi wm×v‡šÍi †iKW© 

msiÿb Kiv ) 

bZzb/ Awf‡lK 

`vwqZ¡cÖvß e¨w³/ 

I‡qj‡dqvi 

‡hvM`v‡bi ci 

†hvMv‡hvM (cÖwZ 

Awa‡ek‡b 40 

R‡bi †ewk 

AskMÖnbKvix 

_vK‡Z cvi‡e bv) 

cwiwPZ 

nIqvi 

mgqm~Px 

e¨envi 

 

*Prepare Training module & Schedule and follow accordingly 
‡Uªwbs Dcv`vb I mgqm~Px ˆZix Ges Zv h_vh_fv‡e Abymib Kiv 

 

  3.3 Feedback & Control routine: 

 

Activities (What) Procedure (How) Who When 

3.3.a  Avf¨šÍixb wbixÿv 

 1.  †PKwj‡÷i gva¨‡g hvPvB 

Kiv †h Axf‡hvM c×wZ 3.1 

Ges 3.2 G D‡jøwLZ iæwUb 

Ges c×wZ iÿbv‡eÿb 

n‡”Q wKbv 

 

2. G msµvšÍ cÖkœgvjv ˆZix Kiv 

Ges kÖwgK/ †cÖvWvKkb wgW 

Avf¨šÍixb wbixÿvi gva¨‡g 

m¤úv`b 

1. IqvK©vi B›Uvwf©D 

2. g¨v‡bR‡g›U B›Uvwf©D 

3. WKz‡g‡›Ukb †PwKs 

4. mivmwi cwi`k©b Ki‡Z n‡e 

Ges D‡jøwLZ c‡q›U 3.1 Ges 

Avf¨šÍixb wbixÿv `j 

 

cÖwZôv‡bi ¸iæ‡Z¡i 

Dci wfwË K‡i wKš‘ 

mgqm~Px  wbw`©óKib/ 

mywbw`©ófv‡e ‡Nvlbv 

Kiv| 
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g¨v‡bR‡g›U/ †cÖvWvKkb 

g¨v‡bR‡g›U/ gvbem¤ú` Ges 

cÖkvmb †_‡K wdWe¨vK †bIqv| 

 

3.2 h_vh_fv‡e Kvh©Ki n‡PQ 

wKbv Zv wbwðZ Kiv  

Awf‡hvM c×wZ mwVKfv‡e n‡”Q 

wK bv Zv cwiÿv Kiv 

c`Z¨vM/ Acmvib c×wZ 

mwVKfv‡e n‡”Q wK bv Zv cwiÿv 

Kiv 

KR© c×wZ cixÿv Kiv 

AwZwi³ Kg©N›Uv iæwUb Abymv‡i 

Pj‡Q wK bv 

cÖwkÿ‡bi iæwUb Ges mgqm~Px 

h_vh_fv‡e Abymib Kiv 

3.3.b  cÖwZ‡e`b djvd‡ji Dci wfwË K‡i 

cÖwZ‡e`b ˆZix Kiv          

`j/ Uc g¨v‡bR‡g‡›Ui mv‡_ 

wgwUs 

g~j Kvib we‡kølb/ ‡Kb mgm¨v 

n‡jv? 

mwVK Kvib wbb©q   

Awf‡hvM c×wZi mv‡_ 

mswkøó `j ev 

†Kv¤úvbxi cQ›` 

Abyhvqx †h †Kvb 

e¨w³|     

hZ ZvovZvwo m¤¢e 

c‡i e¨eüZ wdWe¨vK 

wbqg wKš‘ mgqm~Px 

wbw ©̀óKib/ 

mywbw`©ófv‡e ‡Nvlbv 

Kiv| 

3.3.c  wbqš¿b `~N©Ubv NUvi m¤¢ve¨ SuzwK we‡kølY 

Kiv     

cÖwZ‡iva e¨e¯’v : GKB welq evi 

evi bv NUvi Rb¨ wK cÖwZ‡iva 

e¨e ’̄v MÖnb Kiv n‡q‡Q? 

d‡jv Avc : cwiw¯’wZ Abyhvqx 

cÖwZ‡iva e¨e¯’v MÖnb| 

Awf‡hvM c×wZi mv‡_ 

mswkøó `j ev 

†Kv¤úvbxi cQ›` 

Abyhvqx †h †Kvb 

e¨w³| 

cÖwZôv‡bi ¸iæ‡Z¡i 

Dci wfwË K‡i wKš‘ 

mgqm~Px wbw`©óKib/ 

‡Nvlbv Kiv 

3.3.d  cÖwZKvh©/ms‡kvabg~jK hw` wdWe¨v‡Ki djvd‡j †Kvb 

c×wZi cwieZ©b Kiv `iKvi 

n‡j Z`vbyiæc fv‡e cwieZ©b 

Kiv hv‡e| 

m‡e©vcwi Awf‡hvM 

c×wZi mv‡_ mswkøó 

`vwq‡Z¡ _vK‡e Uc 

g¨v‡bR‡g›U| 

wb‡qv‡Mi Dci wfwË 

K‡i 

 

 
4. ‡hvMv‡hvM Ges ev¯Íevqb t  

 
4.1 †hvMv‡hvM t †hvMv‡hv‡Mi mgqm~Px AbymiY Kiæb (3.2) 

 
4.2 ev¯Íevqb t ev¯Íevq‡bi mgqm~Px AbymiY Kiæb (3.1) 
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Monthly training schedule  (gvwmK cÖwkÿb mgqm~Px) 

 

Sl. 
Topics 

welq 

Target Group 

(Participants)                 

`‡ji jÿ 

(AskMÖnbKvix) 

Trainer      
cÖwkÿK 

Responsible 

Department       

`vwqZ¡cÖvß wefvM 

Training Period Frequency    
cybt cybt 

msMwVZ    
Date    
ZvwiL 

Time   
mgq 

1 

Induction/Orientation for newly 

recruited Workers/ Employees, 

Appointment letter.             
bZzb kÖwgK/ Kg©Pvixi cwiwPwZ, wb‡qvMcÎ 

cÖ`vb 

Newly 

Recruited 

Workers 
bZzb kÖwgK wb‡qvM 

Respective 

Welfare & HR 

Officer 
wbR wbR Kj¨vb Ges 

gvbem¤ú` Kg©KZv© 

HRD 
gvbem¤ú` wefvM 

After Recruitment 
wb‡qv‡Mi c‡i 

Continuous 
Pjgvb 

2 

Working Hours, Overtime, 

Calculation of Wages & OT, 

Company Code of Conduct. 
Kg©N›Uv, AwZwi³ Kg©N›Uv, gRyix Ges 

AwZwi³ Kg©N›Uvi wnmve, †Kv¤úvbxi 

bxwZgvjv 

Workers 
kÖwgKMb 

 Sr. Executive-

HR 
wmt Gw·wKDwUf - 

GBP Avi 

HRD 
gvbem¤ú` wefvM 

01.04.13 3:00 -3:45 
Continuous 

Pjgvb 

3 
Buyer's Code Of Conduct.  
evqv‡ii bxwZgvjv 

Workers 
kÖwgKMb 

 Executive 

Compliance 
Gw·wKDwUf 

K¤úøv‡qÝ 

Compliance/ 

HRD gvbem¤ú`/ 

K¤úøv‡qÝ 
02.04.13 3:00 -3:45 

Continuous 
Pjgvb 

4 

Disciplinary Procedure, Grievance 

channel, Compensation & Benefit 

(Including Leave facilities). 
kvw¯Íg~jK e¨e¯’v, Awf‡hvM c×wZ, ÿwZc~ib 

I myweavmg~n (QzwUi myweavmg~n) 

Workers 
kÖwgKMb 

 Sr. Executive-

HR 
wmt Gw·wKDwUf - 

GBP Avi 

HRD 
gvbem¤ú` wefvM 

03.04.13 3:00 -3:45 
Continuous 

Pjgvb 

5 

Child Labor, Forced Labor, 

Grievance channel, Misconduct, 

Discrimination, Harassment & 

abusive behavior. 
wkïkÖg, †Rvic~e©K kÖg, Awf‡hvM c×wZ, 

Am`vPib, ˆelg¨, nqivwb Ges Lvivc AvPib 

Concerned 

team for 

Greivance 

channel 
Awf‡hvM c×wZi 

Rb¨ mswkøó `j  

DGM, HR 

compliance  
wWwRGg, GBP Avi 

K¤úøv‡qÝ 

HR & 

Compliance 
gvbem¤ú` Ges  

K¤úøv‡qÝ 

07.04.13 3:00 -3:45 

Once in 6 

months 
6 gv‡m GKevi 

6 

Child Labor, Forced Labor, 

Grievance channel, Misconduct, 

Discrimination, Harassment & 

abusive behavior. 
wkïkÖg, †Rvic~e©K kÖg, Awf‡hvM c×wZ, 

Am`vPib, ˆelg¨, nqivwb Ges Lvivc AvPib 

Top 

management 
Uc g¨v‡bR‡g‡›U 

DGM, HR 

compliance 
wWwRGg, GBP Avi 

K¤úøv‡qÝ 

HR & 

Compliance 
gvbem¤ú` Ges  

K¤úøv‡qÝ 

10.04.13 3:00 -3:45 

After develop 

policy or 

after any 

revision 
bxwZgvjv 

Dbœq‡bi c‡i 

A_ev cÖKvwkZ 

nIqvi c‡i 

7 

Child Labor, Forced Labor, 

Grievance channel, Misconduct, 

Discrimination, Harassment & 

abusive behavior. 
wkïkÖg, †Rvic~e©K kÖg, Awf‡hvM c×wZ, 

Am`vPib, ˆelg¨, nqivwb Ges Lvivc AvPib 

Mid-Level 

Management 
wgW-‡j‡fj 

g¨v‡bR‡g‡›U 

Manager-HR 
e¨e ’̄vcK-GBP Avi 

HRD 
gvbem¤ú` wefvM 

04.04.13 3:00 -3:45 
Continuous 

Pjgvb 

8 

Child Labor, Forced Labor, 

Grievance channel, Misconduct, 

Discrimination, Harassment & 

abusive behavior. 
wkïkÖg, †Rvic~e©K kÖg, Awf‡hvM c×wZ, 

Am`vPib, ˆelg¨, nqivwb Ges Lvivc AvPib 

 Workers 
kÖwgKMb 

Sr. Executive-

HR 
wmt Gw·wKDwUf - 

GBP Avi 

HRD 
gvbem¤ú` wefvM 

06.04.13 3:00 -3:45 
Continuous 

Pjgvb 

 

 

5. Feedback & Control: Follow the Feedback & Control routine (3.3). 
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wdWe¨vK Ges wbqš¿b : wdWe¨vK Ges wbqš¿‡bi mgqm~Px Abymib Kiv (3.3)| 

 

Example of reporting: 
Internal Audit Findings & Correction Plan 

AvšÍ ch©‡eÿb mgm¨vmg~n Ges mgvavb cwiKíbv 

Date:  

ZvwiL: 

Company Name:  cÖwZôv‡bi bvg  

Unit name:   BDwb‡Ui bvg  

Internal Auditor:  AvšÍ ch©‡eÿK  

Team:  `j  

Audit Number  ch©‡eÿb bv¤^vi  

Audit Report Submission date                    
ch©‡eÿb ZvwjKv cÖ̀ v‡bi ZvwiL 

 

 

Audit 

Findings    
mgm¨vmg~n 

ch©‡eÿb 

Root cause 

analysis         
g~j Kvib we‡kølb 

Corrective 

actions            
mwVK Kvib wbb©q 

Responsible 

person             
`vwqZ¡cÖvß e¨w³ 

Proposed 

completion 

date             
KvR© m¤úv`‡bi 

m¤¢ve¨ ZvwiL 

Remarks           
gšÍe¨ 

      

 

Controlling activities:  
 

Risk analysis: At first analyze the risk, who, why and how break the rule and assess the 

impact.  
SzuwK we‡kølb : cÖ_‡g SzuwK we‡kølb Ki‡Z n‡e, †K, †Kb Ges wKfv‡e wbqg f½ K‡i‡Q Ges msNv‡Zi cwigvb wba©vib 

Ki‡Z n‡e| 

 

Preventive action: Take preventive action based on risk analysis. 
cÖwZ‡iva e¨e¯’v : SzuwK we‡køl‡bi wfwË‡Z cÖwZ‡iva e¨e¯’v wb‡Z n‡e| 

  

Follow up: Follow up the routine that, is it working! 
Abymib Kiv : iæwU‡bi gva¨‡g Abymib Ki‡Z n‡e †h, GUv KvR Ki‡Q wK bv! 

 

Remediation : To resolve the raised issue.  

       : DØy× mgm¨v mgvav‡bi wm×všÍ MÖnb Kiv| 

 

 

 

 

D†jø¨wLZ cwjwm cÖ‡qvM Kivi `vqxZ¡  -  

 

1. GBP Avi (HR) 

2. cÖkvmb (Admin) 
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3. Acv‡ikb (Operation) 

4. Kgcøv‡qÝ (Compliance) 

5. I‡qj‡dqvi (Welfare) 

6. Drcv`b/wefvMxq cÖavb (Production/Departmental Head) 

 

 

cwjwm Kvh©Ki‡bi `vwqZ¡cÖvß e¨w³ t 

Avwid Avnv‡¤§` Lvb - wR.Gg (K¤úøv‡qÝ) 

 

General Grievance Mitigation Flow Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

How the workers will communicate with authority 
kªwgKMb wKfv‡e/gva¨‡g KZ…©c‡¶i mv‡_ †hvMv‡hvM Ki‡e? 

 

 

 
‡hvMv‡hvM c×wZ 

cwiPvjK 

Awf‡hvMKvix 

Kj¨vb Kg©KZ©v 

gnv-e¨e ’̄vcK 

G¨vWwgb/GBP Avi 

mycvifvBRvi-gnve¨e ’̄vcK AskMÖnbKvix KwgwU 
Awf‡hvM ev· 

e¨e ’̄vcbv cwiPvjK 

Kgc­ v‡qÝ 
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kªwg‡Ki †h †Kvb Awf‡hvM †h †Kvb gva¨‡gB KZ…©c‡¶i †MvP‡i AvmyK bv †Kb m‡½ m‡½ Zv mgvavb Ki‡Z n‡e| hw` D³ 

kªwgK Zv‡Z mšZó bv nq Zvn‡j †m Zvi Dc‡iv¯’ KZ…©c‡¶i wbKU hv‡e GgbwK e¨e¯’vcbv cwiPvjK eivei †h‡Z cvi‡e 

Ges me©‡k‡l  m‡š—vó bv n‡j kªg Av`vj‡ZI †h‡Z cvi‡e|  

 

KvR m¤ú©K…Z Awf‡hvM n‡j Drcv`b e¨e ’̄vcbv KZ…©c¶ Zv mgvavb Ki‡e Ges Zvi Ab¨vb¨ †`bv cvIbv, AwaKvi. nqivbx, 

wbh©vZb, ˆelg¨  BZ¨vw` †¶‡Î GBP Avi, cÖkvmb wefvM Ges Awf‡hvM KwgwU (hw` _v‡K) mgvavb Ki‡e| 

GBP Avi ev cÖkvmb wefvMB me Awf‡hv‡Mi wb¯úwË Ki‡e| Z‡e m¤¢e bv n‡j cwiPvjK Ges e¨e¯’vcbv cwiPvjK eivei 

hv‡e| 

 

 

kªwg‡Ki Awf‡hvM e¨e ’̄vcbvi c×wZ 

 

---MÖƒ‡ci e¨e¯’vcbv K©Z…c¶ mKj kªwgK-Kg©Pvixi wbivcËv, ¯^v”Q›`gq Kv‡Ri cwi‡ek wbwðZ Ki‡Z cÖwZ½ve×| 

  

 

Kg©‡¶‡Î hw` †Kvb kªwgK I Kg©Pvix K©Kk, Akªve¨ e¨envi I ˆelg¨g~jK bxwZ †hgb, Ab¨vq cÖ¯Zve, ûgwK , K_v I 

AvPi‡b AvµgbvZ¡K e¨envi , Ac`¯’ nIqv, e¨vw³MZ Av†µv‡ki wkKvi ,c¶cvwZZ¡ BZ¨vw`i m¤§yLxb nb| ‡m‡¶‡Î Dnvi 

cÖwZKvi ‡c‡Z B”QyK n‡j wb‡æv³ c×wZ Abymib Ki‡Z n‡e: 

Awf‡hvM D™¢‡ei wZb w`‡bi g‡a¨ Kvib, mgq I ZvwiL D‡j­ Lc~e©K mswk­ ÷ kªwgK/ Kg©Pvix wjwLZfv‡e Kj¨vb 

Kg©KZ©v‡`i gva¨‡g ev mivmwi ¯^xq Awf‡hvM gvbe m¤ú`/cÖkvmb wefv‡M †ck Ki‡eb  A_ev Awf‡hvM ev‡· †dj‡eb| 

 

gvbe m¤ú`/cÖkvmb KZ©„c¶ Awf‡hvM cÖvwßi 3(wZb) w`‡bi g‡a¨ welqwU m¤ú‡K© Z`š— Ki‡eb Ges hvi weiƒ‡× Awf‡hvM 

Avbv n‡q‡Q Zv‡K AvZ¡c¶ mg©_‡bi mKj my‡hvM myweav cÖ`vb Ki‡eb| 

gvbe m¤ú`/cÖkvmb wefv‡Mi wm×všZ D³ kªwgK‡K wjwLZfv‡e Rvwb‡q †`Iqv n‡e ev †`vlx e¨w³i weiƒ‡× AvBbvbyM e¨e¯’v 

MÖnb Kiv n‡e| 

 

 

 

Awf‡hvM n«v‡mi Rb¨ mswk­ ó mK‡ji Kibxq  t  

 

 

Awf‡hvM hZ †QvUB †nvK Zv‡K D‡c¶v Kiv hv‡ebv eis m¤¢ve¨ mwVK mg‡q Awf‡hvM wb®úwË Ki‡Z n‡e Ges Zvr¶wbK 

wbw®úwË m¤¢e bv n‡j Z`viKKvix H Awf‡hvM m¤ú‡K© wK c`‡¶c wb‡Z hv‡”Qb Zv m¤ú‡K© mswkó Kg©x‡K Rvbv‡Z n‡e| 

 

8. mgm¨v cÖeb Kg©xi mv‡_ e¨envi t 

mv‡Rkb 

e· 

kªwgK 

Kj¨vb/AskMÖn

bKvix KwgwUi 

m`m¨ 

I‡qj‡dqvi 

Awdmvi 

cÖkvmb Ges 

Kgc­ v‡qÝ  

Awdmvi 

wgW-‡j‡fj 

g¨‡bR‡g›U 

¯úU †kqvwis / 

†Uªwbs/ 

Iwi‡q‡›Ukb/ 

gvwmKmfv 
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 mgm¨v cÖeb Kg©xi mv‡_ K_v ej‡Z n‡e, hv_vh_ Kvib I hyw³i mv‡_ Kg©xi fyj awi‡q w`‡Z n‡e| hw` Kg©x Zv‡Z mš‘ó bv 

nq Z‡e Zv‡K cwiw¯’wZ we‡klb K‡i Av‡iv KviY wbY©q Ki‡Z n‡e Ges ˆa‡h¨i mv‡_ Kg©xi mn‡hvMxZv cvevi †Póv Ki‡Z 

n‡e Ges Zv‡ZI KvR bv n‡j DaŸ©Zb Z`viKvixi mv‡_ Avjvc K‡i cieZ©x Kg©cš’v wVK Ki‡Z n‡e|  

 

9. Am`vPiY wbqš¿b t 

Amv`Pib wel‡q h_vh_ e¨e¯’v †bqvi `vwq‡Z¡ wb‡qvwRZ KZ…©c¶‡K cª‡qvRbxq Z_¨ mieivn Ki‡Z n‡e Ges cÖ‡qvRbxq 

mycvwik Ávcb Ki‡Z n‡e|  

 

10. A`¶Zv wbqš¿bt 

 Kg©x‡`i A`¶Zvq A‡bK Kvib _vK‡Z cv‡i Ges ZvB A`¶Zvq mywbw`©ó Kvib ev KviY ¸‡jv Lyu‡R †ei Ki‡Z n‡e Ges 

`ª“ZZvi mv‡_ cÖ‡qvRbxq e¨e¯’v wb‡Z n‡e|  

 

11. Abwf‡cÖZ AvPiY wbqš¿bt 

‡Kvb Abwf‡cÖZ AvPi‡bi Rb¨ Kg©x‡K mivmwi †`vl‡ivc bv K‡i H AvPi‡bi cÖK…Z Kvib AbymÜvb Ki‡Z n‡e Ges 

h_vh_fv‡e `ª“Z H Kvib `~i Kivi c`‡¶c wb‡Z n‡e| 

 

12. Kv‡Ri cÖksmv t  

wbi‡c¶ I b¨vh¨fv‡e Kg©x‡`i Kv‡Ri g~j¨vqb Ki‡Z I gvbDËxY© Kv‡Ri Rb¨ †LvjvLywj fv‡e cÖksmv Ki‡Z n‡e Ges Lye 

fv‡jv m¤ú` Kivi Rb¨ ¯^xK…wZ I cyi®‹v‡ii e¨envi Ki‡Z n‡e|  

 

13. mwVK ‡bZ…Z¡t 

Kgx©‡`i‡K h_vh_fv‡e AbycÖvwbZ I `jxq †PZbvq D™¢y× Ki‡Z n‡e| GB Rb¨ ZZ¡veavqK‡K KZ¸wj ¸b AR©b Ki‡Z 

n‡e| †hgb - PwiÎej, †hvM¨Zv, mZZv, wb‡Ri Aaxb¯’Kgx©‡`i Rb¨ e¨w³MZfv‡e `vwqZ¡ MÖnb, Aåvš— wePvi ¶gZv, 

wbi‡c¶Zv, b¨vqcivqbZv, msMVb I  mgš^q ¯^va‡bi ¶gZv BZ¨vw` |  

wbqg k„•Ljvi cÖwZ ZZ¡veavqK wb‡R kª×vkxj †_‡K wbR AvPi‡bi gva¨‡g Kgx©‡`i mvg‡b `„óvš— ivL‡Z n‡e|  

 

 

 

 

 

 

 

 

 
 

 

 

           

Awf‡hvM ev gZvgZ ev· wK? 

 

D‡jøwLZfv‡e †Kvb Awf‡hvM ev gZvgZ Rvbv‡bvi Rb¨ d¨v±ix‡Z †h wbw ©̀ó ev ev· ivLv n‡q‡Q †m¸‡jvB Awf‡hvM ev 

gZvgZ ev·| d¨v±ixi mv‡_ m¤úwK©Z †h †Kvb mgm¨v ev gZvgZ wbf©‡q Ges wbwØavq GB ev‡·i gva¨‡g KZ©„c¶‡K 

Rvbv‡bv hv‡e| 

 

Awf‡hvM Ki‡j ciewZ©‡Z †Kvb mgm¨v n‡e wK? 

 

Aek¨B bv| Awf‡hvMKvixi wb‡Ri bvg ev KvW© b¤^i †jLvi cÖ‡qvRb †bB| ZviciI †KD bvg ev KvW© b¤^i w`‡j Zv m¤ú~b© 

†Mvcb ivLv n‡e| 

 

Awf‡hvM ev gZvgZ ev· m¤úwK©Z 
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Awf‡hvM ev gZvgZ ev· †Kv_vq Av‡Q? 

 

Awf‡hvM ev gZvgZ ev· cÖ‡Z¨K †mKk‡b GKwU K‡i Ges cÖ‡Z¨K Uq‡j‡U GKwU K‡i Av‡Q Ges †jLvi myweav‡_© KvMR I 

Kjg GB ev‡·i mv‡_ †`qv Av‡Q| 

 

Awf‡hvM I gZvgZ ev· K‡e †Lvjv nq Ges †K †Lv‡j? 

 

GB ev·¸‡jv cÖ‡Z¨K mvßv‡ni kwbev‡i †Lvjv nq Ges kªwgK Kj¨vb Kg©KZ©v cÖkvmb wefvM/gvbe m¤ú` wefvM †_‡K 

GKRb `vwqZ¡cÖvß Kg©KZ©v mvg‡b GUv †Lv‡jb| 

 

‡Kvb c×wZ‡Z Awf‡hvM ¸‡jv we‡k­ lb Kiv nq? 

 

ev‡· cÖ`Ë Awf‡hvM¸‡jv ch©v‡jvPbv K‡i †Kv¤úvbx KZ©„c¶ weiRgvb mgm¨v mgvav‡bi Rb¨ ev¯Íve c`‡¶c MÖnY K‡i| 

GQvovI kªwgK Kg©Pvix KZ©„K cÖ`Ë gZvgZ¸‡jv †Kv¤úvbxi Dbœqb wm×v‡šÍ we‡klfv‡e we‡ePbvq Avbv nq|------  

 

GLv‡b D‡jøL¨ †h †Kvb kªwgK Kg©Pvix †Kvb mywbw`©ó Awf‡hvM wjwLZfv‡e cÖkvmb/gvbe m¤ú` wefvM‡K Rvbv‡j Awfhy³ 

e¨w³i cÖgvb mv‡c‡¶ AvBbvbyM e¨e ’̄v MÖnY Kiv nq| cÖ‡qR‡b †Kvb Awf‡hvM ev gZvgZ Rvbv‡bvi Rb¨ cÖkvmb/gvbe 

m¤ú` wefv‡Mi †h Kv‡iv mv‡_ mivmwi †hvMv‡hvM Kiv †h‡Z cv‡i| 
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Awf‡hvM e‡· cÖvß Awf‡hvM wb¯úwË †d¬v-PvU© 

 

I‡qj‡dqvi Awdmvi KZ…©K mßv‡n GKevi Awf‡hvM/mv‡Rkb eK&ª †Lvjv nq Ges Gi †iKW© ivLv nq| 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

D³ kªwgK wK 

   nu¨v 
D³ kªwgK†K webv 

gRyix‡Z PvKyix nB‡Z 

‡Kvb kªwgK wK Am`vPi‡bi  Awf‡hv‡M 

Awfhy³? 

 

bvg, KvW© bs A_©vr cwiPq D‡jøLc~e©K 

Awf‡hvM ev‡· cÖvß Awf‡hvM 

Awf‡hv‡Mi wfwË‡Z `vwqZ¡cÖvß 

wefvM KZ…©K Z`š— Kiv 

Awf‡hvM mZ¨ cÖgvwbZ n†j `vqx 

e¨w³i wei“‡× G msµvš— c×wZ 

Abymib K‡i cÖkvmwbK e¨e¯’v 

‡bIqv Ges Awf‡hvMKvix e¨w³‡K 

wjwLZfv‡e Rvbv‡bv wK e¨e¯’v 

†bIqv n‡q‡Q| 

hw` Z`š— K‡i Awf‡hvMwU mZ¨ 

e‡j cÖgvwbZ bv nq Zvn‡j 

Awf‡hvMKvix‡K Zvi Awf‡hvM 

mZ¨ cÖgv‡bi Rb¨ ejv 

hw` ‡m cÖgvb Ki‡Z cv‡i Zvn‡j 

†Kv¤úvbx cwjwm Abyhvqx e¨e¯’v 

‡bIqv 

hw` ‡m cÖgvb Ki‡Z bv cv‡i/mZ¨ 

e‡j cÖgvwbZ bv nq Zvn‡j 

†Kv¤úvbx cwjwm Abyhvqx wg_¨v 

Awf‡hvMKvixi wei“‡× e¨e¯’v 

‡bIqv 

bvg, KvW© bs Qvov Awf‡hvM ev‡· cÖvß 

Awf‡hvM 

Awf‡hv‡Mi wfwË‡Z `vwqZ¡cÖvß 

wefvM KZ…©K Z`š— Kiv 

Awf‡hvM mZ¨ cÖgvwbZ n†j `vqx 

e¨w³i wei“‡× G msµvš— c×wZ 

Abymib K‡i cÖkvmwbK e¨e¯’v 

‡bIqv Ges D³ e¨e¯’v m¤ú‡K© 

†bvwUk †evW©/wcG wm‡óg Ges 

kªwgK Kj¨vb KwgwUi m`m¨‡`i 

gva¨‡g Rvwb‡q †`Iqv 

hw` Z`š— K‡i Awf‡hvMwU mZ¨ 

e‡j cÖgvwbZ bv nq Zvn‡j ‡KmwU 

Wªc Kiv Ges Awf‡hvM †K¬vm Kiv 

kvw¯Zg~jK e¨e ’̄vi †d¬v-PvU© 
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C- 8: Internal Audit Check List 

On Grievance 
Name            : 

Designation:  

Card no        : 

bv 

bv 
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Line               : 

Section          :     

                                                                                 Date: 
Sl 

no 
Description Yes No Remarks 

1 
 

Avcbvi Kg© cwi‡ek Avcbvi Kv‡Q wK fvj 

g‡b nq ? 

   

2 

Avcbv‡K †h †gwkb †`Iqv n‡q‡Q Zv wK 

wVK fv‡e †gB‡›U‡bÝ wefvM i¶bv‡e¶Y 

K‡i ? 

   

3 jvB‡Ui Av‡jv wK ch©vß g‡b nq ?    

4 d¨v±ixi Av‡jv evZvm wK ch©vß g‡b nq ?    

5 Lye †ekx wK Mig Abyfe nq ?    

6 
Avcwb †h KvR Ki‡Qb Zv wK mycvifvBRvi 

Avcbv‡K fvjfv‡e eywS‡q w`‡q‡Qb ? 

   

7 
Avcbvi mnKg©x (kªwgK) Avcbv‡K wK 

mn‡hvMxZv K‡i ? 

   

8 
Avcbvi Kv‡R mycvifvBRvi ev jvBbPxd wK 

mn‡hvMxZv K‡i ? 

   

9 
Avcbvi mnKg©x wK Avcbvi mv‡_ †Kvb 

Ab¨vq AvPiY ev Lvivc e¨envi K‡i‡Q ? 

   

10 

jvBbPxd mycvifvBRvi ev DaŸ©Zb †KD 

Avcbvi mv‡_ †Kvb Ab¨vq AvPiY ev Lvivc 

e¨envi K‡i‡Q ? 

   

11 

 

Avcwb wK GLv‡b KvR Ki‡Z ¯̂w ’̄  ev 

wbivc` †eva K‡ib ? 

   

12 

wb‡qv‡Mi mgq ‡KD Avcbv‡K Mf©eZx wKbv 

GB RvZxq †Kvb AcÖvmw½K cÖkœ K‡iwQj 

wKbv ? (gwnjv‡`i †¶‡Î) 

   

 

 

kªwg‡Ki ¯̂v¶i                                                                         ¯̂v¶vZKvi MÖnbKvixi ¯̂v¶i 

 

(Feed Back of the Policy) cwjwmi wdWe¨vK t  

 

Internal Audit Gi mgq kªwgK‡`i mv‡_ wMÖ‡fÝ m¤ú©‡K gZ wewbg‡qi gva¨‡g Zv‡`i wdWe¨vK †bIqv n†q _v‡K †h 

†Kv¤úvbx‡Z weivRgvb wMÖ‡fÝ cØwZi Kvh©µ‡g Zviv mš‘ó wKbv ev Avi †Kvb cØwZ Aej¥b Kivi cÖ‡qvRb Av‡Q wKbv |   

 

Hot Line Service t  
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cÖ‡Z¨K †d¬v‡i nU jvBb bv¤^vi †`Iqv Av‡Q, †h †KD †h †Kvb mgq Zvi Awf‡hvM D³ bv¤^v‡i Rvbv‡Z cvi‡e Ges KZ…©c¶ 

†m Abyhvqx Zr¶bvr e¨e¯’v †b‡e| 

 

Training (cÖwkÿb) t 

 

Kgcøv‡qÝ Ges I‡qj‡dqvi wefvM Zv‡`i †Uªwbs K¨v‡jÛvi Abyhvqx Awf‡hv‡Mi Dci kªwgK Ges Kg©Pvix‡`i wbqwgZ 

cÖwk¶b †`‡eb|  

 

Meeting t  

 

mfvq mKj m`m¨‡`i wb‡q Awf‡hvM m¤úwK©Z wewfbœ welq wb‡q Av‡jvPbv Kiv nq| Awf‡hvM KwgwUi m`m¨‡`i wb‡q cÖwZ 

wZb gvm AšÍi GKevi Awf‡hvM KwgwUi mfv AbywôZ nq|  

 

cwjwmi ch©v‡jvPbv, ms‡kvab, cwigvR©b t                       

 

mK‡ji wdWe¨v‡Ki djvd‡ji Dci wfwË K‡i †Kv¤úvbx kªg AvBb Abyhvqx †h †Kvb wbqg Kvbyb cwigvR©b, ms‡hvRb, 

we‡hvRb Kivi ¶gZv msi¶b K‡i|  

 
 

 

 

 

 

 

 

cwjwm Kvh©K‡ii ZvwiL  t Rvbyqvix 2015 

2q wiwfD ZvwiL   t Rvbyqvix 2016 

3q wiwfD ZvwiL   t Rvbyqvix 2017 

4_© wiwfD ZvwiL   t Rvbyqvix 2018 

4_© wiwfD ZvwiL   t Rvbyqvix 2019 

cieZx© wiwfD ZvwiL t Rvbyqvix 2020 

 


